TEXHHYECKOE 3AJAHHUE
Mporpamma odaaiin-cemunapa

«KapTipoBanue nponssoacTBeHHbIX MpoLeccoBy
Odnaiin,
Ha 6a3e pyanukos TOO «JIIT «OPTAJIBIK» » TOO "Kaparay", TOO «Kasaromnpom - SaUrany
13-15 /21-23/ 28-30 wiona 2024 . (24 aK.u.)

Kparxkoe conepanue nporpammesl 06yuenus

¢  OcHoBsl Bepexuboro npoussoactsa/JIun/Kaiinsen
CoBpeMeHHbIEe MOAENH NOBLILLIEHUS 3¢ deKTHBHOCTH NpeAnpHATHA,
Bazosblie uHcTpyMentsl Bepesxnuporo npoussoactea/JIun/ Kaiinzen.
[puHumne! yenetwnoit peanusaunu nporpaMm.

*  KapTuposanue knioyessx 6u3nec-npoueccos
CBa3b Lenell KoMnauuu ¢ pesynsTaTamu OH3Hec-npoueccos.
OTanbl KapTHPOBaHUA.
Ipasuna nocTpoeHHs KapThl MOTOKA CO3NAHMA LEHHOCTH.
IIpakTHueCKoE ONMKcaHHte NeATENEHOCTH KOMIAHHY Ha HpHMEpe OTHOI'C MUIOTHOTO GH3Hec-
npoLecca v yriayOneHHsIH aHamu3 noteps 3G heKkTHBHOCTH.

PaspaGoTka cTpareruu no ynyuieHnio u noBblwLeHuio 3 (heKTHBHOCTH NIOTOKOB/NPOLECCOB
B COOTBETCTBHE C LIENAMYU

Ozknpaembie pesyabTaThi:

1. Bonevenne cotpysmukos B mpouecc YUYYUIEHHA TNPOLECCOB € LENBI0 YBEIHYEHHS
3¢ eKTHBHOCTH paBoTh! KaXAOro NOApasAeIeHA U CHHIKEHUA CeBECTOHMOCTH yCIyT.

2. M3meHenue oTHOWIEHUS COTPYIHHMKOB K CBOEil AEATENBHOCTH € TOYKH 3PEHHA CO3JAHHsA
UEHHOCTH U151 K/IMEHTOB, KAK BHEIUHMUX, TaK U BHYTPEHHHX.

3. CobepiueHcTBOBaHHE MpPOLECCOB YUpaBNCHHA M NAAHHPOBAHHA C TpUMEHEHHEM
HHCTPYMeHTOB Lean

Crapumuii meroaner OIIK — Bepik C.B. e



