TEXHUYECKAS CIIEHUOHKALIIMA/TEXHWYECKOE 3AJAHUE
Ha OKa3aHue yc/IyT 10 NOPeJeHHI0 CeMHHAPOB B PAMKAX MPOTrPaMMbl
«bepesxanpoe Texobenymusanue» TPM (Total Productive Maintenance).
B TOO «/Iil» OPTAJBIK» pyanux Uentpansupiii Momkyasik, TyprecTanckas 06/1a¢Th,
Cy3akckunii paifod HA TeMbl:
L. Mogyae 1 «bepexnusoe Texobcay:xkusanue» (TPM) O630p 6a30BbIX npakTHK H
nucrpymentos TPM

2. Monmyne 1.1 «bepexnusoe Texobeny:xusanue» (TPM) Buenpenne Borxon na
crabuiabryio pabory mo moaynwe 1 TPM,

3. Moayas 2 «bepexaupoe Texob6eayxueanue» (TPM) Baeapenne Ocpoenine Beex
OCHOBHBIX HHCTpymenToB TPM

4. Mogyas 2.1 «bepemansoe Texobenymusanune» (TPM) Bueapenue Boixon na
cTaduabHYI0 padoTy no moayiw 2 TPM.

S. Moayan 3 «Bepemiaupoe TexoGeny:xusauune» (TPM)

Hanmenopanue YeTaHOBJTEHHOE T eboBanue

Llens oxazanus yenyr [TonyueHne CUCTEMHBIX 3HAHUH O
TPM (Total Productive
Maintenance) 4 anropuTMe ee
pa3sepThiBanus. [Ipojomxenue
(GOPMHUPOBAHHSA B KOMITAHHH
EJIMHOTO SI3BIKA CHCTEMBI
«bBepexnuBoro npou3BoACTEA».
Obccnedcine HaHaLHOM
MOTUBALUH TEXHUUYCCKHUX H
MPOH3BOACTBEHHBIX TIOApa3e/ieHu T
ans BHenpenys TPM. Hauars
COTNIAacOBaHME HOBOH Napajaurmal,
HOBBIX poJieH H 30H

OTBETCTBCHHOCTH 11IPH BHEIPCHUH
TPM.

[R]

[Ipesmer norosopa nposeneHue o0yueHust Ha TEMBL:
1. Moayns | «bepexausoe

Texobeayxupanne» (TPM) O630p
0a30BbIX TPAKTHK U HHCTPYMEHTOB
TPM (rpynmna no 25 uein.)

2. Moayne 1.1 «bepexitusoe
Texobenyxupanue» (TPM)
Brenpenne Beixon Ha cTabnibiyio
paboty no Moaymo 1 TPM. (rpynna
1o 25 yen,)

3. Moay:ib 2 «bepesxcinsoe
Texobcnyxupanueyn (TPM)
Brespenue Ocpoenne Beex
OCHOBHbIX HHCTpyMeHToR TPM
(rpynna a0 25 yen.)

4. Moayss 2.1 «Bepexnusoe
TexoGenyxupanue» (TPM)
Brenpenne Brixon na crabuitshivio
patoty mo Moxymo 2 TPM. (rpynna
10 25 uen.)




5. Mogayne 3 «bepexnunoe
Texobenyxupanue» (TPM) (rpynima
20 25 gen.)
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Cpoxu oxazanus ycayr:

3.1 | Monyns 1 «Bepexnsoe Texobemyxupanues 12-14 ampesns 2025r.
(TPM) O630p 6a20BEIX NPAKTHK ¥ MHCTPYMEHTOB
TPM (24 ax.u.}

3.2 | Moayne 1.1 «bepexusoe Texobcnyskupanues 13-14 mons 2025 r.
(TPM) Breapenne Boixon na crabuisnyio paory
nno moaymo I TPM. (16 ax.u.)

3.3 | Moayns 2 «bepexunsoe TexofenyxupaHue 12-14 wrons 20257
(TPM) Bucapenve OcBoenue BCeX 0CHOBHBIX
uHcrpymernron TPM (24 ak.u.)

3.4 | Moayan 2.1 «bepensnBoe TexoBcayxupanue 12-14 cenrsbps 2025r.

(TPM) Buenpenue Brixon Ha ctabuiibnyio paboty
no Mmonymo 2 TPM. (24 ak.u.)
3.5 | Monyns 3 «bepexnmzoe Texobcayxupannen 12-14 oxtsbpsa 2025 r.
(TPM) (24 ak.u.)
4 | MecTo OKazaHus yCayr: Odunatin, TOO «IIT» OPTAJIBIIK:
pynuuk LlieuTpansasii MBIHKYIBIK,
Typxectanckas obnacts, Cysakckuit
paiion
5 | TpeboBauus k MaTrepnansHBIM xoge-Opeiixu (o 1Ba xode-Opeiira n
pecypcam MCIomHUTENS MPH OKazaHKK yCIyT: IeHb AAs cymarenei),
HEABHIKHMMOE UMYIIECTRO: OUCHL, CKIAbL. pa3aTOYHBIH MaTepHaI 1/Id
NPOH3BOJCTBEHHLIE DAkl (ecii APLUMENING) CIIYLIATENREH B 2J1.BHAC.

6 | Tpebosanns K KOMaHAHPOBOUHAIE PACKO/Ib
TPOU3BOJACTBEHHBIM pecypcam Meronuurens Henonuurens Kk MECTY TIPOBEIEHES
(TpaHcropT, odopyaoBaHHe, 0DyueHHs
MaTepHasbi | T.11.)

8 | OBbem oxasaHus yeiIyr 112 ak.4.
O | Dransl okazaHus yeiayr HET
10 | TpeBorauus x npoieccy e lloarorosrka w amanTauus

oKaszanus ycayr

IporpaMmet 00ydeHus noa
nyxaer 130 AO «HAK
«IazaroMmpom»,

e lloarororka pazzarousoro,
NEeKIHOHEOFO MaTePHANOB,
OLIEHOYHEIX CPEACTB;

e loarotopka npe3enTanmy;

¢ Koncynprupopanie cnyiatenei;

¢ [lpopeneHue oOyueHus.

e AxkeTHpI OHOpoC clyliatenen
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Muele tpeboranus

HCT

[TporpaMmbpl CeMHHAPOR
I'papuk o6yuennsa: 9.00u. - 16.45y.

HEJIeBaﬂ aYAHTOpH:




VYuacrox oOyuenns — LIIITIP. IMpn sosmoxuocTH nepen 3anyckoMm TPM, BeICAATL OCHOBHbLIE

JAOKYMeHTsI 110 mpoueccaM LITTHIP

JInneHHeIe pyKOBOAUTENH, ONIEPAaTOPEI M MexannkH, Kooprunartops! 1o BI1 (sHyrpentne Tpenepa

BIT)

Crenens [IOCOTOBKH, MMEIOT odllee GPCACTABNCHUE O Bep{i}ICHHBOM [IPOH3BOACTBE, HPOLCCCHOM
moaxome, ?)(1)(1)EKTHBHOCTH MMPOHECCOB. PCATIH3YIOT HA NPAKTHKE HIH YYACTBYWOT B pPLalM3alluU

NPOEKTOB YNYULICHHA POLCCCOB.

Conepxanune «bepexunsoe texobeayscusanuey. TPM (Total Productive

Maintenance):

Hanmenosaupe

Kparkoe coaepmanue

Moayas 1 «bepeauinpoe
Texobcny:kupannen (TPM)
00630p Ha30BbBIX MPAKTHK K
uncTpymestos TPM

Tema 1. Ouenka npousBojcTBeHHOH NHHKK ¢ Gemba Ha
npoussoactee, OnpeseneHue input/outpul (BX0bl/ BBIXOMbI )
noKasaTesci

Tema 2. 3nakomeTo ¢ Breakdown (nonomka) - Short Stop
(xopoTKas ocTaHoBKa) - Speed Loss (noteps ckopocTu)
Tema 3. MHCTpYMEHTBI pelieHHust poCThIX NpodieM.
Cospanue wadnoHa 1o «5 nmouemMy»

Tema 4. [Toaroroska pabouero mpoctpancTea k TPM uepes
58

Tema 5. [Togroroska DDS (nocok suszyamuzanuu) k TPM
Tema 7. llaros aBroHOMHOIO 00CTYIKMBAHMS H 3HAKOMCTBO €
«Ycerpanende aedexTosy, «bazossie HacTpoitkuy, «HucTka,
Muenexuus, Cyazka, [poraxican

Tema 8. Yerpanenne netouHuka 3arpsizedus, Havanbuas
YUCTKA

Moayas 1.1

«bepemxnngpoe
Texobeny:xupanue» (TPM)
Bueaperne

Brixon Ha cTabunbnyio paboty
o Momynto 1 TPM.

Tema 1. [Tpaktuueckas oTpaboTka N0 IYHKTAM BHEAPEHUS
TPM no moaymo 1.

Tema 2. Onpenencuue BXOAHBIX H BBIXOHBIX [TOKa3aTe1eH
[POH3IBOACTBEHHOM JTHHHH

Tema 3. OnpejeneHie U KaTEropH3aLHs Pa3THUHBIX THIIOB
OCTAHOBOK H II0TEPD

Tema 4. MOHUTOPHHT B aHANKU3 HAHHBIX [10 FOJIOMKAM,
KOPOTKHM OCTAHOBKAM H TMOTEPSIM CKOPOCTH

Tema 5. Coznanue wabnona mo «5 nouemy». Brenenue
METO/IOJIOTHH «5 NOYEMY» A1 @aHAIN3a8 KOPEHHbIX HPUYHH
npobaem. Cozganue WadaoHa 418 A0KYMEHTHPOBARNS H
ananuia npodiaem

Tema 6. Buezpenue metononoruu 35S (Copruposka,
Cucremaruzauns. Coaepxanue B HHCTOTe, CTaHAAPTH3ALHS,
CoBeplueHCTROBAHHKE)

Tema 7. PazpaloTka 1 yCTaHOBKA JOCOK BH3YATU3ALUM Ji7Is
OTCHEKHBAHHS KIOUERKIX TI0Kazarenell u pesynbraTtos TPM.
OCyuetre coTpyIHKoR yenosbionaiinio DDS Ay
MOHWTOPHHTE W YAYULLEEHHA TIPOHIBOCTBEHHBIX MPOIECCOs




Moayns 2

«bepexaupoe
TexobeayxuBaune» (TPM)
Bueapenue

OcBocHHE BCEX OCHOBHbIX
UHCTpYMEHTOR TPM.

Tema 1. Gopmuposanne xomangs SMED (Singfe-Minute
Exchange of Dies) n nposesenue nepenactpoiicu 1 3amuch
JAHHBIX A71s ynpaxksenus SMED.

Tema 2. Ananus yabarogeHnii ¥ BbIPaGOTIA MEPOTIPUSTHI 110
CHIDKEHMIO MPOI0IKATEABHOCTH NEPERACTPOHKH.

Tema 3. Onpenenenne u nnterpanus pomn — «Biagenen
obopyioBaHUs»,

Tema 4. Murerpanus 8 TPM-noxasarenu GezonacuHocTy i
KauecTra

Tema 5. Ctpaternueckas ceccrs 90-n1HeBHEI 171aH M0
YCTPaHEHHIO HOTeph Ha MUIoTHOM yuacTie (IITIITP)

Moayaw 2.1

«bepexauBoe
Texobeaymusanue» (TPM)
Brenpenue

Brixoa Ha crabuibiyio padoty
o Mozyno 2 TPM.

Tema 1. [IpaxTuueckas oTpaborka 110 MyHKTaM BHEAPEHHUS
TPM no moaymo 2.

Tema 2. OOyyenue KOMaHaBLI METOROIOTHH SMED

Tewma 3. Beimonuenne rexyuiell neperacTpotiku
obopyaoBanus. 3aKch BPEMEHU H HTANOB IIEPEHACTPOHKY.
Beissnenue GaxTopos, yATHHAIOUMX ePeHACTPORKY
Tema 4. Ananus cobpannbix ganapx. Onpepenenue
«OYTBIIOUHBIX TOPNBIIEKY B ponecce. PaspaboTka
TIPEINIOEHHH MO COKPALLEHHIO BPEMEHH 11ePEHACTPOIKH.
Tewma 5. Onpenenenne KoUeBbIX noKazaTeel Ge30MacHOCTH
M KauecTsa.

MonnTopuHr 1 aHanua noxasatenell. Buepenue mep ans
yRy4qiueH#us 6e301IacHOCTH H KAUeCTBA HA IPOM3BOICTRE

Moayns 3
«bepexanBoe
Texobenymupanne» (TPM)

Tema 1. Lentpanuzosasnoe TO, oCcHOBaHHOE HA HAAEKHOCTH
obopyaosanus u miabnosoe TO

Tema 2. YripasneHue samuacTsiMu

Tema 3. Ycrpanenne xponnyeckux npobnem FMEA (Failure
mode effect analysis)

Tema 4. Coszpanne kapt obopyopaHus

Crapwuii merotuer OKIT

Axnseropa K.






