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Aens 1;

- Busyaausauus "PauroHanbHOe UCNoab30BaHKe pecypcos”

- 0630p nporpamMmel no «BepexAHBOMY IPOH3BOACTBY». CHCTEMHBII NOAX0A B
yNpaBjieHHH U CHCTEMa ONepalHOHHOTC COBEPLIEHCTBA

- lloaroToBKa W ycnex TpeHuHra. [JapaMeTphl 1 pekOMeHAaLMH

- LenHocTb. YnpaxHeHue "LieHHoCTb B pa6ounx npoueccax”

- 8 BHAOB N0TEPbL, NPENATCTBYIOIHX NOBbIWEHH0 3¢ PEKTHBHOCTH B pabOYHX NpPOLIEccax.
Ynpaxuenue "Mo3rosoii wrTypM 8 BHAOB noTEp”

- YnpaxHeHue «Teach Back». BHyTpeHHHe TpeHepa BBICTYNAIOT MO MaTepHanaM
TpeHHHra.

JdeHb 2
- Kpatkuit 0630p UHcTpymenTos BIT ¢ ynpaxHenue «Teach back»
MeToAbl aHasK3a W pelleHHsa npobaeM;
KapTHpoBsaHue npoueccos (VSM);
Berpausanue kadecrsa (VOC, Jidoka, Poke-Yoke);
CranaapTusauus yayawenuit (COII, OPL, Skill Matrix);
5S.
- [loaroroBka k paGo4uM ceccHsamM,
- Ynpasaenue usMeHeHusaMHU. Kak pa6oTtaTs ¢ conporusaennem. MeTogbl aganTaiuu
HHCTpYMeHTOB BIl
- [logrotoBka fopoxHOIt KapTb! no BHeApeHHIo BI.
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