TEXHHYECKOE 3AJAHHUE
Nporpamma odaaiin ceMuHapa

«Hosas napagurma pykosoguTens B Komnanuu «Kazatomnpom Logistics»
07-08 pexa6ps 2023 roaa (16 ak.u.)

1.lloaroToBKa M aganTalua NporpaMmsbl 06y4eHHs noA Hy»abl KomnaHnuu.,

2. TpeGoBaHHe K IKcnepram: Boicitee ofpasoBanue, gunaoMm SHRM «CtpaTernyeckoe
ynpaBaeHnHe YenosevyeckHMU pecypcamu (CLIA).

3.IloAroTOBKA Pa3AaTOYHOr0, NPe3eHTalHOHHOTO U IEKIHOHHOI'0 MATEPHAJIOB.
IMpoBeaenne 06y4YeHNn:

I'padux o6yuennsa: 10.00u. - 18.004. (odraiin)

CopepixkaHHe nporpamMmsl 06y4eHHA:

Henn nporpamMmpl: YiydllleHHEe KOMMYHUKALUMHA MEMXIY PYKOBOACTBOM H KJIIOYEBHIMH
COTPYAHHKAaMH (HIHaNa Yepes NoBLILIEHHE MHACPCKHX KauecTB Kak 3 )eKTHBHOrO HHCTPYMEHTa
yIpaBJieHHA B TPYAOBBIX KOJJIEKTHBAX.

Ileacsan ayasmropHs: pykoBoAMTENH (HIMANOB M Kmouepble coTpyauuku «Kazatomnpom
Logistics».

B paMkax ofy4eHHs NPHMEHAIOTCS CASAYIOMHE METOAMKH: MPAKTHYECKHE KEHChI, CUMYISALIHH,
MPaKTHYECKHE 3AIaHHA, MHHH-JIEKLIHS, MPYNOBLIE H MHAUBUAYAIbHbBIE TECTHI H aCHIHTALHUA,
padoTa B 60JBIIMX H MATIBIX IPYNNHAX

KpaTtkoe coaepkaHHe nporpamMmsl:

1. 10 puckos cnaboro ynpasnenus dumuanoM xomnaHun «Kasatomnpom Logistics» Ha
MecTax;

2. 5 Puckos u Be13oroB cnaboro neneruposanus nonHoMouni B «KA3ATOMIIPOM
LOGISTICS»;

3. Pewenus ans «KASATOMIIPOM LOGISTICS»;

4. B 4yem MOKET BrlpaxcaeTcl HEYBEPEHHOCTE NIPH KOHTPOJIE H TPeGOBaHHUH Pe3yJ/IbTATOB
B «KA3SATOMITPOM LOGISTICS»?

5. Pasnuunbie (GopMB!I MPOABNEHHA HEYBEPEHHOCTH NPH KOHTpoNe M TpeGoBaHHH
pe3ynbTaToB:

e Uem 310 MOXKET Ipo3UTH?

e Pucku ana «Kasaromnpom Logistics»,
¢ PHcKu ans nepconana,

e Bo3MoxHbIe BAPYAHTHI PELIEHHIL.

6. Bonpoc Hu3Koii BOBJIEHEHHOCTH, OTCYTCTBHS KOMAHIbl U COCTOSHHS "Kamblii caM 110
cebe™ B komnanun «Ka3aromnpom Logistics»;

7. Kak paGotath ¢ uacTeiMH kajioGamu, oOpallieHHAMH paBOTHHKOB, OTKpEITHIM
BBIpOXXEHHEM HeROBONbLCTBA mnepcoHanma B «Kazaromnpom Logistics»? Kakne
KOHKpETHBIE Wark npeanpuHIThL?

8. Uro nenate TekymeMmy MmeHemimeHTy «Kasarommpom Logistics», ecnd B KOMNaHHH
coxpaHseTcs BIHAHHE CTaporo pykosoacTea?

9. Kak maeHTHOUUMPOBATL PackoNl B pAfax MNPOM3BOACTBEHHOIO KOMNEKTHBA H Kak
pabotarb no ynyuuesHio?
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