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Jenb 1;

- Busyanusauus "PanoHaabHOe HCROAL30OBAHKE pecypcoB”

- 0630p nporpaMmbl 1o «Bepexk1HBOMY NPOH3BOACTBY». CHCTEMHBIM NOAX0A B
yNpaBAeHHH U CHCTEMA ONepaLHOHHOTO COBEPLIEHCTBA

- [logrorosxa K ycnex TpeHuHra. [lapaMeTpsl H peKoMeHAaLHH

- UenHocTb. YnpaxHenue "LleHHOCTb B paGounx npoueccax”

- 8 BUAOB NOTEPb, NPENATCTBYIOWMX NOBbIMLEHHIO 3G PEKTHBHOCTH B pabouHX NPOLeccax.
YnpaxHeHHe "Moarosoii wtypm 8 BUA0B noteps”

- Ynpaxsetue «Teach Back». BHyTpeHHHe TpeHepa BbICTYNAIOT O MaTepHaiaM
TPEHHHTa.

Jdenb 2
- KpaTkui 0630p UncrpymenTos Bl ¢ ynpaxHenue «Teach back»
MeToAb! aHaIM3a U pelleHHd npobyeM;
KapTtuposaHue npouecco (VSM);
Bcrpansanue kayectsa (VOC, Jidoka, Poke-Yoke);
Cranpaprusauua yayawenuit (COII, OPL, Skill Matrix);
5S.
- [logroToBKa K paboyuM CECCHAM.
- YnpaBaernde uaMeHeHusaMH. Kak pabotath ¢ conpoTHsieHueM, MeToAb! afanTanuu
HHCTpYMeHTOB Bl
- lloaroToBka fopoxHO#t kapThl Mo BHeapeHHIo BIl.
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